
 

 1 

 

 @EUPanelWatch 

 

 

 

Monitoring Month 2015 

 Where are the women in EU debates? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marika Andersen, Laurel Henning, Malgosia Rybak 

September 2015 



 

 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

@EUPanelWatch is a volunteer-run campaign tackling the lack of gender diversity in EU debates. It 

documents a glut of all-male panel debates and the underrepresentation of female experts. We call for change 

because diverse debate is needed to achieve an inclusive, sustainable and prosperous Europe. Good political 

decisions require viewpoints from all representatives of society, not just half.  
We want to retire old-fashioned all-male panels to history, where they belong.  

www.eupanelwatch.com  

http://www.eupanelwatch.com/


 

 3 

The New York Times calls it the "male talk fest". And the Wash ington Post recently found 

that in events hosted by Washington D.C. think tanks, a staggering 150 of 232 didn’t have 

a female speaker. That bears repeating. There were not just significantly more male 

speakers – at two-thirds of events there wasn’t a single female speaker.  

Our experience in Brussels suggests the situation is much the same this side of the 

Atlantic. But we didn’t know for sure, so we set out to get the numbers.  

 

Monitoring Month is an initiative of @EUPanelWatch and 

the European Women’s Lobby to take a closer look at the 

gender representation on panels and in debates taking 

place in Brussels. For a full calendar month, from 1-30 

June, a team of volunteers monitored debates across a 

number of EU policy sectors.  

The study covered:  

  125 events 

  across 263 panels 

  with 1,261 speakers 

Why? Because uniform debates just aren’t good enough. 

We need diversity, not only in the back rooms, but also on 

stage - in discussions paving the path of Europe’s future. 

How can we expect to solve our greatest challenges 

(including gender equality) if we continue to reproduce 

the same panels and debates? We hope you find the 

information presented in this report informative, but 

above all frustrating – we can do better!   

What we found  
 

The findings of Monitoring Month are clear: there’s not 

enough gender diversity. 

 Of 1261 speakers, 943 were men and 318 were 

women, making the average female representation 

25 per cent  

 72 all-male panels 

 2 all-female panels -  both addressed gender as a 

topic  

 11 panels of equal numbers of male and female 

speakers  

 More than two-thirds of panels were all-male or 

majority male  
Full summary findings on page 7 

The worst sector was by far energy, climate and 

transport, where only 11.7 percent of speakers were 

female. Of 154 speakers, just 18 were women. Of the 38 

panels covered in this sector, over half (21) were all-male. 

Of the 17 panels with female speakers, just one included 

more than one woman. 

The best performing sector was employment and 

social affairs, but still the scale did not tip to favour 

women, coming in at 41.4 percent of speakers. Note also 

that this sector included a number of events tackling 

gender as an issue, where there were generally more 

women boosting the overall numbers.   

Why is this an issue?  
 

We now have one question. Is this good enough? We 

think the answer is a resounding no. 

Why is it (still) a problem that men are appearing in such 

significantly higher numbers than women in debates?  

We are based in Brussels – the conference capital of 

Europe. As the centre of the European Union, experts 

descend on the city to inform and engage policy makers, 

journalists, activists, civil society, and bureaucrats. 

The topics debated are varied, but unfortunately the 

people debating them often aren't. 

The majority of university graduates are now women. 

That’s a total reversal of educational trends from the time 

when all-male panels were the norm. But while this shift 

in higher education is becoming reflected in the 

workplace, it’s not in our debates. Women and men now 

both work in the “back rooms”, yet men are most often 

the ones taking part in debate. It’s high-time we ask why 

that is the case and work to change it. 

While we wait for change, all-male panels are repeating 

an unsaid message; that an expert is a man. 
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“Not taking advantage of the skills of highly qualified 

women constitutes a waste of talent and a loss of 

economic growth potential,” the European Commission 

says in its discussions on gender representation on 

corporate boards. This is equally valid for discussions that 

shape EU policy, not to mention the public’s engagement 

in EU debate.  

With the complex challenges Europe faces, we need to 

inspire and include our best minds. We don’t do this by 

continuing to reproduce the same debates, with the same 

people, who aren’t representative of the European 

population or workforce. Failing to represent diversity of 

expertise will fail to inspire the number of people and 

range of experience we need to meet our challenges. 

We need to start to see debates with only male speakers 

as abnormal, despite their stubborn dominance in 

numbers. We now have the numbers to see what the 

current situation is, but more importantly: where we can 

go. We will repeat this exercise next year and hope to see 

an improvement!  

Initiating Change  
 

The authors of this report know there are many people 

who take issue with the lack of diversity on its panels, not 

just for the sake of representation but also for the quality 

of debate. What can we all do?  

First, what we aim do with @EUPanelWatch is to 

provide a space to draw attention to the lack of female 

speakers and strenghten the call for a shift in public 

debate. Ours and other initiatives addressing the lack of 

diversity in debate, particularly of gender diversity, are 

gaining traction in the media. We are glad to see 

@EUPanelWatch fitting into a broader and growing 

trend of calling out a lack of diversity.  

Take a look at GenderAvenger, FPInterrupted in the 

USA and the hilarious Congrats! You Have an All-Male 

Panel. Such profiling is of immense value. As many of 

our supporters have told us:  

"I didn't think of it much before, but now I see all-male 

panels everywhere." 

Second, we must encourage young female 

professionals to dare to put themselves out there. Several 

articles, not to mention Sheryl Sandberg’s popular book 

Lean In, have recently highlighted that women 

persistently underestimate their own capabilities. When a 

woman considers applying for a job she will do so if she 

meets all or nearly all the requested criteria, whereas a  

Total number of panelists  
(broken down by gender) 

318 women 943 men

The worst performing sector 
Energy, climate and transport 

18 women 136 men

The best performing sector 
Employment and social affairs 

41 women 58 men

http://www.genderavenger.com/
http://www.fpinterrupted.com/
http://allmalepanels.tumblr.com/
http://allmalepanels.tumblr.com/
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man will still apply if he meets less. The same dynamic is 

likely applicable to speaking engagements. There are 

several and often deep-rooted reasons for this. Studies 

have found women to be penalized for taking 

professional risks more often than men. Sandberg also 

draws attention to studies showing professionally 

successful women to be perceived as less likeable, by 

both women and men, than men.  

This directly and indirectly renders women’s career 

ladders (or as Sandberg prefers to call them: career jungle 

gyms) more complex. However, in shaping our 

professional lives we must break these patterns sooner 

rather than later. We can all, women and men, do our 

part in trying to combat these trends in our day to day 

lives.  

To women: Break barriers for and inspire the next 

generation of professional women by publicly sharing 

your expertise. Do not wait to be invited to panels, ask for 

speaking slots - men do this! To men: Encourage your 

female colleagues to take part and refuse yourself to be 

part of all-male panels.  

Third, event organisers and hosts must simply work 

harder. And it is work, spending that extra effort not 

going for the obvious choice. We are happy to work with 

event organisers, as we already have on Twitter, to 

broaden access to a rich resource of female experts. We 

will also strive for event organisers and hosts to prove 

their commitment to and effectiveness in delivering more 

diverse debates.      

Fourth, our leaders and policy makers must take 

action. Just over one month into launching our campaign 

in Brussels, something caught our attention. The 

European Commission's technology and communications 

policy unit (DG Connect) decided to enforce a pledge 

from April to say no to all-male panels. As with all great 

ideas, the pledge is composed of three main points: 

1. DG Connect will always include at least two women 

speakers at events it organises 

2. DG Connect will no longer accept invitations to speak 

on all-male panels or at all-male conferences organised 

by outside stakeholders 

3. If DG Connect staff speak at events outside the EU or if 

the organiser is not a European affiliate (for example an 

embassy or a company headquartered outside the EU), 

they will try to ensure better representation for women, 

but obviously can't guarantee it  

Does this type of initiative have an impact? According 

to our Monitoring Month findings, women made up 32.95 

per cent of speakers on the 53 panels we looked at in the 

digital industry. That's notably more than the average 

female representation of around 25 per cent from events 

studied during Monitoring Month. It is also slightly 

surprising from a sector popularly known as male-

dominated. It is miles ahead of another male-dominated 

sector: energy’s 11.7 per cent.  

In the digital industry we found one equal panel. That 

panel took place at the European Commission's Digital 

Assembly, which also featured no all-male panels. At this 

event four of thirteen panel debates had more women 

than men – this represents half of the female-majority 

panels in the communications and technology sector over 

the course of Monitoring Month. This demonstrates the 

impact of DG Connect's pilot project.  

In a meeting with DG Connect following Monitoring 

Month, we learnt more about the Commission 

department's experience of implementing this pledge. 

We need and want to have more of these discussions and 

invite other departments and policy makers to consider 

this measure or what other measures they can take.  

In conclusion, we're encouraged by some of 

the work to tackle the all-male panel challenge. But 

there's more to be done – better debates to be had – and 

that's why we're here! Look out for Monitoring Month 

2016! 

 

A warm thank you to the  

 European Women’s Lobby,  

  supporters and volunteers! 

 

https://ec.europa.eu/digital-agenda/en/blog/all-male-panels-tech-we-say-no
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Sector Panels 
covered 

Total 
speakers  

Female 
speakers 

Male 
speakers 

All-
male 

panels 
Equal 
panels 

All-
female 
panels 

% 
female 

speakers  

Energy, climate and transport 38 154 18 136 21 1 0 11.7% 

Communications networks and 
technologies  

53 347 86 261 10 2 0 32.9% 

Employment and social affairs 
(including gender) 

24 99 41 58 2 2 1 41.4% 

Foreign Affairs (including 
migration and neighborhood) 

91 367 106 261 20 0 1 28.9% 

Other  57 294 67 227 19 6 0 22.4% 

TOTAL 263 1261 318 943 72 11 2 25.2% 
 

A note on methodology  
 

The figures in this report were compiled by a group of 

volunteers with a common understanding of the task but 

without supervision. They were then collated by the 

authors in their spare time and without statisctical 

qualifications. As a result, there may be some errors in 

the numbers featured. We make no claims to be faultless!  

Nonetheless, we consider it likely that any potential error 

is not of a size as to render the findings invalid. It is 

obvious that there is a problem of under/over 

representation of women/men in EU policy debates and 

we will continue collecting and improving our collection 

of data on this in order to inform and change the way we 

debate.  

The month of June was chosen due to its traditionally 

busy events schedule and the number of larger events 

such as Sustainable Energy Week and Development 

Days, that attract speakers and participants from across 

Europe.  

We divided the data collection into ten sectors. There 

were four sectors for which we deemed the amount of 

panels covered to be high enough to use as stand-alone 

examples. These are highlighted in the summary findings. 

The rest of the sectors are grouped under ‘other’ and 

have been included in the total numbers from Monitoring 

Month. 

A decision was made before Monitoring Month to raise 

awareness ahead of and during the month of June, to get 

as many people as possible engaged in our campaign. 

Therefore, one could argue this may have influenced how 

organisers planned their events for June or that events 

later in the month could have changed their speaker set-

up to avoid negative attention. If this is the case – that’s 

already a good outcome! 

 

 

  

Summary findings of 

Monitoring Month 2015 



 

 8 

 

 

 

For more information visit www.eupanelwatch.com or contact 

eupanelwatch@outlook.com 

Follow us on Twitter  

@EUPanelWatch 

 

http://www.eupanelwatch.com/

